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The Honorable Lance Cargill
Speaker of the House
2300 N. Lincoln Boulevard
Room 401
Oklahoma City, OK 73105

The Honorable Mike Morgan
President Pro Tempore
2300 N. Lincoln Boulevard
Room 422
Oklahoma City, OK 73105

The Honorable Glenn Coffee
Co-President Pro Tempore
2300 N. Lincoln Boulevard
Room 418
Oklahoma City, OK 73105

Dear Sirs:

In July 2007, the leadership of the Oklahoma State Legislature, through the Legislative Services
Bureau, requested that MGT of America conduct a comprehensive performance review of the
Oklahoma Department of Corrections. Per the provisions of the agreement between MGT and the
Legislative Services Bureau, the attached final report containing the observations, findings and
recommendations of our project team is submitted for your review and consideration.

The recommendations contained in this report were derived at after weeks of interviews, analysis of
data, review of documents, and personal observations of the operations of the Oklahoma
Department of Corrections and related criminal justice functions. We received enthusiastic input
into this assessment by a wide range of individuals representing virtually all aspects of the criminal
justice system of Oklahoma. These individuals included:

 Members and staff of the Oklahoma State Legislature;

 Director Justin Jones and staff at all levels of the Oklahoma Department of
Corrections;

 Commissioner Terri White of the Oklahoma Department of Mental Health and
Substance Abuse Services and staff of her department;

 Representatives of the county criminal justice systems including sheriffs,
district attorneys, public defenders, judges, and county commissioners;

 Representatives of a variety of constituent groups and organizations including
victim rights organization, district attorneys association, sheriffs association,
employee organizations, etc.; and

 Citizens at large who submitted suggestions, recommendations, observations,
and comments on the criminal justice system and particularly the Department
of Corrections.

In total, we interviewed over 500 individuals during the course of this review and analyzed
hundreds of documents and reports provided to us by the Department of Corrections, the Criminal
Justice Resource Center, the Department of Mental Health and Substance Abuse Services, and
members and staff of the legislature.
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Although it is impossible to fully comprehend and dissect every issue and problem of an
organization as complex as this in the time allotted to us, we believe we have developed an
understanding of the core issues facing the corrections system of Oklahoma. Nonetheless, we
present the options that are available to improve its efficiency and cost effectiveness. We believe
the information obtained from our interviews, our review of the documents made available to us,
combined with our own personal observations, analysis and assessment, have enabled us to develop
some specific recommendations, that if implemented, will improve the effectiveness of the
corrections system of Oklahoma and enhance its ability to meet its primary challenge, to assist in
providing for the safety and security of the citizens of Oklahoma.

The 141 recommendations outlined in this report have been developed with input from the
members of the legislature who actively participated in this assessment by providing us direction,
information, opinions, feedback and a historical perspective of the issues presented to us. The
commitment of the members who participated on this project was extraordinary in terms of their
willingness to allot a significant amount of time reviewing our analysis and participating in lengthy
briefings of our preliminary findings and recommendations. Without their active participation this
assessment could not have been completed in the manner in which you envisioned.

We also have to acknowledge the active and enthusiastic participation in this review by Director
Justin Jones and the staff of the Oklahoma Department of Corrections. We were impressed by the
professionalism, enthusiasm, and commitment to excellence by staff at all levels of the department.
The willingness of the director and members of his staff to actively participate and support this
review enabled the project team to obtain information on the complex issues they face in a manner
that facilitated our review and the conclusions included in this report.

We believe that the attached report provides you and the members of the Oklahoma State
Legislature the independent and professional assessment of the Department of Corrections that you
envisioned this project. Thank you for the opportunity to assist you as the legislature continues to
develop long-term solutions to very complex and important issues.

Sincerely,

Kenneth McGinnis
Partner
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The MGT project team wishes to extend our appreciation and thanks to those within the
Oklahoma criminal justice system who assisted us in completion of this review. Virtually
everyone we came into contact - district attorneys, judges, public defenders, sheriffs, constituent
groups, employees, and concerned citizens – willingly provided information, documents,
comments, and suggestions on the strengths and weaknesses of the department with the hope and
belief that this process would improve its ability to serve and protect the citizens of the state of
Oklahoma.

We extend our appreciation to the staff at the Oklahoma Department of Corrections who were
extremely generous with their time and cooperated and accommodated our request for
information, access to documents, and open access to their facilities over the course of this
project. Without the assistance of the many line staff and managers who took time from there
assigned duties to explain their operations and programs, the analysis contained in this report
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logistics of our review. We in particular acknowledge the cooperation of Director Justin Jones.
His openness and willingness to candidly share his perceptions of the challenges facing the
department made a major contribution to this report. In addition, his leadership set the tone for all
the staff of the department to view this process as an opportunity to improve the operations and
performance of all aspects of the department, rather than a process that would hinder and criticize
their performance.

We also acknowledge the support and assistance of the staff of the Criminal Justice Resource
Center who provided an extraordinary amount of data support and analysis to our project team.
Similarly, the research staff of the Department of Mental Health and Substance Abuse Services
provided critical support to our assessment of the Oklahoma Drug Courts.

We also wish to express our appreciation to the members of the Oklahoma Senate and House of
Representatives that commissioned this study and provided ongoing feedback throughout the
process. Their sincere commitment to an objective, comprehensive assessment of the state
correctional system was apparent throughout the process. Finally, the staff of the Legislative
Service Bureau, and the staff members of both the House and Senate provided helpful direction
and support through this project.
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